2012 City Council Goals

1. Upgrade City Equipment

Utilize the reserves in the Equipment Fund to replace plow truck and maintain other
equipment. Equipment replacement schedule has been developed for future upgrades.

2. Improve and Maintain City Roadways

The Glenside Boulevard Phase III project is scheduled for 2012. Continue to resurface
Local Streets as indicated in the Road Replacement Program established in 2011.

3. Search for ways to Share Municipal Services
Seek out partnerships with neighboring jurisdictions to provide cost savings with service

delivery and to minimize duplication of basic municipal services. Continue to discuss the
Lakeshore Chamber of Commerce Shared Services Study.

4. Enhance the Marketability of the City

Plan and develop a marketing strategy to effectively showcase the city all through the
Muskegon region and west Michigan.

5. Employee Compensation/Salary Structure

Be proactive with the ever-rising cost of employee/retiree benefits and establish a
uniform hiring process with a redefined salary structure.



